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Banco Industrial do Brasil S.A.
Update to credit analysis

Summary
Banco Industrial do Brasil S.A.’s (BIB)'s ba2 BCA reflects the bank's long-standing track record

of consistent profitability, adequate credit risk management supported by ample reserves

and collateral, and capital buffers. These credit strengths help offset rising asset risks as

elevated interest rates and tighter refinancing conditions constrain small and mid-sized

enterprises' (SMEs) repayment capacity.

BIB's ratings also incorporate its reliance on a wholesale, confidence-sensitive funding mix,

although risks are tempered by disciplined management of asset and liability maturities and

increasing diversification through locally issued debt and borrowings from foreign banks,

including multilateral institutions. Intense competition in the bank's core markets, along with

a cautious risk appetite and a challenging operating environment, will continue to constrain

loan origination, margins and profitability in the near term.

Exhibit 1

Rating Scorecard - Key financial ratios
Scorecard ratios as of June 2026

Banco Industrial do Brasil S.A. (BCA: ba2) Median ba2-rated banks

Solvency Factors

Asset Risk 2.8% 3.3%

Capital 11.9% 13.3%

Profitability 1.1% 0.7%

Liquidity Factors

Funding Structure 46.2% 16.0%

Liquid Resources 9.3% 13.5%

Note: Ratios are from Moody’s banking scorecard. Capital ratio is as of most recent period; Asset Risk and Profitability ratios

are the worse of the most recent year-to-date period or the average of the last three years and the most recent year-to-date;

Funding Structure and Liquid Resources ratios are as of the most recent year-end.
Source: Moody's Ratings

https://moodysanalytics.fra1.qualtrics.com/jfe/form/SV_6nSiBDZYONp8Y7Q?pubid=PBC_1490665
https://www.moodys.com/credit-ratings/Banco-Industrial-do-Brasil-SA-credit-rating-808692045
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Credit strengths

» Consistent business strategy focused on secured SME lending, complemented by payroll products to active public servants

» Adequate capitalization

» Asset quality reflects prudent risk management and high volume of collateralized loans

Credit challenges

» BIB’s targeted SME segment is one of the most affected by double digit policy interest rates and is more susceptible to economic

downturns

» Profitability could weaken because of intense competition in BIB's core markets

» High reliance on confidence-sensitive funding sources

Outlook
The stable outlook on BIB's Ba2 deposit ratings reflects our expectation that the bank will maintain adequate capitalization and prudent

underwriting standards, supporting its ability to navigate rising asset risks across the banking system.

Factors that could lead to an upgrade
Upward pressure on BIB's ratings could result from consistent, significant improvement in profitability fundamentals while maintaining

capital buffers.

Factors that could lead to a downgrade
BIB's BCA could be downgraded if the bank experiences a sustained reduction in earnings potential driven by weakening franchise

strength or adverse competitive factors. A significant deterioration in asset quality or capital position could also negatively impact its

ratings.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the

most updated credit rating action information and rating history.

2          23 September 2026 Banco Industrial do Brasil S.A.: Update to credit analysis



Moody's Ratings Financial Institutions

Key indicators

Exhibit 2

Banco Industrial do Brasil S.A. (Unconsolidated Financials) [1]

06-26 2 12-25 2 12-24 2 12-23 2 12-22 2 CAGR/Avg. 3

Total Assets (BRL Million) 8,311.2 8,512.4 7,115.0 6,649.9 6,197.1 8.7 4

Total Assets (USD Million) 1,605.7 1,553.4 1,151.7 1,369.0 1,173.7 9.4 4

Tangible Common Equity (BRL Million) 749.8 756.3 776.9 743.3 691.6 2.3 4

Tangible Common Equity (USD Million) 144.9 138.0 125.8 153.0 131.0 2.9 4

Problem Loans / Gross Loans (%) 2.8 2.1 2.2 1.1 0.5 1.8 5

Tangible Common Equity / Risk Weighted Assets (%) 11.9 11.9 13.1 12.5 13.4 12.6 6

Problem Loans / (Tangible Common Equity + Loan Loss Reserve) (%) 17.6 13.7 13.4 6.8 3.6 11.0 5

Net Interest Margin (%) 4.4 4.4 5.4 5.7 5.1 5.0 5

PPI / Average RWA (%) 1.8 3.1 2.7 3.2 2.8 2.7 6

Net Income / Tangible Assets (%) 1.1 1.0 1.1 1.6 1.4 1.2 5

Cost / Income Ratio (%) 69.9 53.1 58.4 51.9 55.4 57.7 5

Gross Loans / Due to Customers (%) 346.2 272.2 204.2 203.7 213.2 247.9 5

Core Banking Liquidity (Non-HQLA) / Tangible Banking Assets (%) 6.9 9.3 2.9 -- -- --
Less-stable Funds (Non-LCR) / Tangible Banking Assets (%) 43.0 46.2 33.8 -- -- --
[1] All figures and ratios are adjusted using Moody's standard adjustments. [2] Basel III - fully loaded or transitional phase-in; LOCAL GAAP. [3] May include rounding differences because

of the scale of reported amounts. [4] Compound annual growth rate (%) based on the periods for the latest accounting regime. [5] Simple average of periods for the latest accounting

regime. [6] Simple average of Basel III periods. Further to the publication of our revised methodology in November 2025, only ratios from annual 2024 onwards included in this report apply

reported risk weights for all exposures, discontinuing our previously applied standard adjustment for certain government securities.
Sources: Moody's Ratings and company filings

Profile
BIB is a medium-sized credit-oriented bank, with assets of BRL8.3 billion, loans of BRL6.0 billion and customer deposits of BRL1.7 billion

as of June 2026. It was constituted in 1988 as Banco Santista de Investimentos and was acquired by Mr. Carlos Mansur in 1994.

The bank’s business strategy in Brazil consists of providing working capital loans backed by self-liquidating receivables to SMEs, in

addition to corporate overdraft accounts, and import and export financing. In addition, BIB also provides payroll lending to active public

employees, and, at a minor extent, private sector workers.

Headquartered in Sao Paulo, the bank has 11 physical branches spread across the main cities of Brazil (Sao Paulo, Campinas, Rio de

Janeiro, Belo Horizonte, Curitiba, Recife, Goiânia, Salvador, Macapá, Manaus and Rio Branco), in addition to an offshore branch in

Nassau (Bahamas).

Detailed credit considerations

High reserves and collateral support asset quality amid industry-wide increase in delinquency

We assign a ba1 Asset Risk score that reflects our problem loans to gross loans ratio of 2.8%, which we consider to be strong, and is

adjusted for BIB's high single-name borrower concentration, as well as our expectation of a challenging operating environment over the

next 12-18 months, as small and medium-sized enterprises (SMEs), BIB's core lending segment, continue to face elevated borrowing

costs and a slowing economy.

BIB's loan portfolio is predominantly focused on secured lending to SMEs which represented 78.6% of gross loans as of June 2026.

BIB had 489 customers in this segment as of June 2026 with annual sales starting at BRL100 million. Payroll loans made up the

remaining 21.4%, reflecting the bank's growing presence in the segment when compared to its share of 16.4% a year earlier. The loan

mix supports the short-term nature of the bank's operations, with 42.2% of loans maturing in three months and 23.6% in three to 12

months, thus allowing the flexibility to better manage credit exposure in a downturn. In terms of geography, around 87% of the SME

loans are granted to companies in the southeast and south regions, the most developed regions of Brazil, while payroll loans are mainly

provided to active public servants in the north of the country. Borrower concentration remains elevated, with the exposure to the 20

largest borrowers accounting for 222% of tangible common equity (TCE) in June 2026.

BIB's problem loan1 ratio rose 36 bp in June 2026 from 2.5% in June 2025, reflecting both persistently high funding costs among SME

borrowers and continued transition effects from Resolution 4,966. BIB's asset quality has remained relatively resilient amid rising
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delinquencies across the Brazilian banking system, with the systemwide ratio of SME loans past due by more than 90 days increasing to

4.6% in June 2026 from 3.8% a year earlier.

As of June 2026, loan loss reserves covered 125% of problem loans, while collateralization remained above 100% of gross loans,

consisting mainly of self-liquidating receivables and pledges. We expect BIB’s reserves and collateral will continue to provide an

adequate buffer above the loan balance in an environment where elevated policy rates continue to constrain the debt-servicing

capacity of its target segment.

Return to profitability supports capitalization

We assign a ba2 score for Capital that reflects our tangible common equity to risk weighted assets (TCE/RWA) ratio of 11.9%, which we

consider to be moderate, and reflects our expectation that the bank will continue to gradually rebuild capital following the impact of a

fraud-related expense of around BRL100 million recognized in the first half of 2025.

BIB's Moody's-adjusted capital ratio, measured as TCE to reported risk-weighted assets (RWA), remained stable from December 2025

and rose 60 bp from 11.3% a year earlier. The increase reflects the bank's return to recurring profitability, which allowed it to rebuild

retained earnings after posting a loss in 2025 because of cyber fraud expenses and provisioning tied to Resolution 4,966. The bank's

capitalization remains above that of domestic peers, and we expect it to hold at current levels over the next 12-18 months, supported

by consistent core earnings generation. Shareholders also have a track record of injecting fresh capital when needed.

In June 2026, BIB reported regulatory common equity capital ratio (CET1) of 12.0%. The small difference between the CET1 ratio and

our TCE ratio primarily reflects our cap on deferred tax assets (DTAs) eligible for inclusion in TCE. In June 2026, DTAs accounted for

1.2% of total assets and 13.1% of TCE.

Earnings recover from non-recurring incident, though still constrained by margin pressures

We assign a ba2 score for Profitability that reflects our net income to tangible assets ratio of 1.1%, which we consider to be moderate,

and is adjusted for the bank's lower earnings diversification and exposure to competitive pressure on margins.

Recurring pre-tax income declined to BRL31.6 million in the first half of 2026 from BRL46.9 million a year earlier, mainly reflecting

higher personnel and leasing expenses. However, reported profitability improved because the first half of 2025 included a BRL57.4

million pre-tax loss related to a cyber fraud incident at a third-party technology provider connected to Brazil’s Pix instant-payment

system.

BIB's net interest margin (NIM) stabilized at 4.4% in H1 2026, unchanged from H1 2025 but still below the 5.6% average between

2018 and 2024, reflecting compressed spreads amid intense competition and a more cautious risk appetite. We expect margins to

remain narrow over the next 12-18 months, particularly given BIB's modest earnings diversification, as fee income still represents a

small share of total revenue, a structural feature that leaves profitability more exposed to competitive pricing pressure.
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Exhibit 3

Lower loan origination volumes and compressed spreads have weighed on profitability since 2024

Net income % Tangible assets (LHS) NIM (RHS)

2022 2023 2024 2025 Q2 2026
0.0%

0.5%

1.0%

1.5%

2.0%

0%

2%

4%

6%

NIM: Net interest margin.
Source: Moody's Ratings

Diversified longer-tenor funding sources partly offset wholesale base

We assign a b1 score for Funding Structure that reflects BIB's less-stable funds to tangible banking assets (TBA) ratio of 46.2%,

which we consider to be weak, and is adjusted to account for the bank's more concentrated wholesale funding base, exposing it to

confidence-sensitive, price-driven investors.

BIB’s total funding base rose to BRL7.3 billion from BRL6.7 billion a year earlier. The local funding base, including deposits, deposit-like

instruments and local notes, totaled BRL4.3 billion, with 76% of resources provided by investment funds and financial institutions, up

from 70% in June 2025, while companies and individuals accounted for 16% and 4% of local funding, respectively. Complementary

foreign funding sources included trade financing facilities from correspondent banks and long-term funding from multilateral

agencies, including the International Finance Corporation (IFC), Deutsche Investitions- und Entwicklungsgesellschaft (DEG), Societé de

Promotion et de Participation pour la Coopération Economique S.A. (Proparco) and the Eco-Business Fund, together totaling BRL1.8

billion as of June 2026.

As part of its strategy, BIB reduced its reliance on time deposits sourced through third-party digital platforms and interbank deposits,

which declined 46.7% and 31.9% year-over-year, respectively, in the 12 months to June 2026. These time deposits offer a granular

investor base but are more price-sensitive and dependent on the commercial strategies of a small number of third-party platforms. The

bank is transitioning these third-party deposit issuances toward financial bills, which carry longer maturities and support the extension

of BIB's overall funding tenor, benefitting from ample liquidity in Brazil’s domestic capital markets.

Modest liquidity supported by disciplined asset-liability management

We assign a ba2 score for Liquid Resources that reflects our core banking liquidity (CBL) to TBA ratio of 9.3%2, which we consider to be

moderate.

BIB's modest liquidity is counterbalanced by the bank's tight management of its asset and liability maturities. In June 2026, the average

duration of funding was 483 days, longer than the 366-day average for lending, resulting in a positive 117-day gap.

BIB's rating is supported by Brazil's Moderate Macro Profile

Brazil's (Ba1 stable) Macro Profile of “Moderate” is supported by the country's large and highly diversified economy with limited

exposure to external financing risks. . It also incorporates our improvements in the business environment for banks from recent reforms,

including the independence of the central bank; the state-owned company law; labor reform; and a collateral framework that reduced

uncertainties about judicial disputes and the potential for political intervention in the financial system. We forecast real GDP growth to

level off at 2.0% in 2026 and 2027, from 2.1% in 2025. Our assessment acknowledges the historically low unemployment and steady,

though high, household debt, which together will help contain risks in 2026 as banks moderate risk taking. Ample domestic liquidity

should keep supporting banks' funding needs.
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ESG considerations

Banco Industrial do Brasil S.A.'s ESG credit impact score is CIS-2

Exhibit 4

ESG credit impact score

Source: Moody's Ratings

BIB’s CIS-2 reflects the limited credit impact of environmental and social factors on the rating to date. BIB is entirely owned by its

founder, and has a track record of consistent earnings recurrence, supported by conservative risk management practices.

Exhibit 5

ESG issuer profile scores

Source: Moody's Ratings

Environmental

E-3. BIB has exposure to environmental risk related to carbon transition risks, in line with the predominant participation of operations

with corporate clients in the bank's loan book. In line with its peers, the bank is facing mounting regulatory and stakeholder pressure to

meet broader carbon transition goals.

Social

BIB faces moderate social risks related to customer relations. The bank's developed policies and procedures, mitigate risk associated

with the distribution of financial products such as conduct, regulatory and reputational risks, as well as exposure to litigation; BIB has

activities primarily in Brazil, a country which has imposed only moderate penalties in relation to consumer protection. Continued

investments in technology and the bank’s long track record of handling sensitive customer data, as well as appropriate culture and

governance that ensure adherence to regulatory standards, help to manage high cyber and personal data risks. Opportunities from

financial inclusion�are�reflected in a�better than industrywide�exposure to demographic and societal trends.

Governance

G-2. BIB has exposure to governance risks related to concentrated ownership. While the bank is wholly-owned by its founder,

governance risks are mitigated by a good track record of consistent recurring earnings generation as well as risk management policies

and procedures that align with industry best practices. Following non-recurring fraud losses involving a third-party service provider in

June 2025, we expect the bank to further strengthen its governance and risk controls.

ESG Issuer Profile Scores and Credit Impact Scores for the rated entity/transaction are available on Moodys.com. In order to view the

latest scores, please click here to go to the landing page for the entity/transaction on MDC and view the ESG Scores section.
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Support and structural considerations

Government support considerations

There is a low likelihood of government support for BIB's rated deposits, which reflects the bank's small share of deposits and assets in

Brazil's banking system.

Counterparty Risk (CR) Assessment
BIB's CR Assessment is positioned at Ba1(cr)/Not-Prime(cr)

The CR Assessment is one notch above the bank's Adjusted BCA of ba2 and, therefore, above the bank's deposit ratings, reflecting our

view that its probability of default is lower at the operating obligations than at deposits. BIB's CR Assessment does not benefit from

government support because such support is not incorporated into the bank's deposit ratings.

Counterparty Risk Ratings (CRRs)
BIB's CRRs are positioned at Ba1/Not-Prime

BIB's global local-currency CRRs are positioned at Ba1 and Not Prime, one notch above the bank's Adjusted BCA, reflecting the lower

probability of default of CRR liabilities and our expectation of a normal level of loss given default.

Methodology and scorecard

About Moody's Bank Scorecard

Our scorecard is designed to capture, express and explain in summary form our Rating Committee's judgment. When read in

conjunction with our research, a fulsome presentation of our judgment is expressed. As a result, the output of our scorecard

may materially differ from that suggested by raw data alone (though it has been calibrated to avoid the frequent need for strong

divergence). The scorecard output and the individual scores are discussed in rating committees and may be adjusted up or down to

reflect conditions specific to each rated entity.
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Rating methodology and scorecard factors

Exhibit 6

Rating Factors

Macro Factors
Weighted Macro Profile Moderate 100%

Factor Historic
Ratio

Initial
Score

Expected
Trend

Assigned Score Key driver #1 Key driver #2

Solvency
Asset Risk
Problem Loans / Gross Loans 2.8% baa2 ↔ ba1 Single name

concentration
Expected trend

Capital
Tangible Common Equity / Risk Weighted Assets
(Basel III - transitional phase-in)

11.9% ba2 ↔ ba2 Expected trend

Profitability
Net Income / Tangible Assets 1.1% baa3 ↔ ba2 Expected Trend

Combined Solvency Score baa3 ba2
Liquidity
Funding Structure
Less-stable Funds / Tangible Banking Assets 46.2% ba3 ↔ b1 Funding

concentration
Liquid Resources
Core Banking Liquidity / Tangible Banking Assets 9.3% ba2 ↔ ba2

Combined Liquidity Score ba3 ba3
Financial Profile ba1 ba2
Qualitative Adjustments Adjustment
Business and Geographic Diversification 0
Complexity and Opacity 0
Strategy, Risk Appetite and Governance 0
Total Qualitative Adjustments 0
Sovereign or Affiliate constraint Ba1
BCA Scorecard-indicated Outcome - Range ba1 - ba3
Assigned BCA ba2
Affiliate Support notching 0
Adjusted BCA ba2

Instrument Class Loss Given
Failure notching

Additional
notching

Preliminary Rating
Assessment

Government
Support notching

Local Currency
Rating

Foreign
Currency

Rating
Counterparty Risk Rating 1 0 ba1 0 Ba1 Ba1
Counterparty Risk Assessment 1 0 ba1 (cr) 0 Ba1(cr)
Deposits 0 0 ba2 0 Ba2 Ba2
[1] Where dashes are shown for a particular factor (or sub-factor), the score is based on non-public information.
Source: Moody’s Ratings
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Ratings

Exhibit 7

Category Moody's Rating

BANCO INDUSTRIAL DO BRASIL S.A.

Outlook Stable
Counterparty Risk Rating Ba1/NP
Bank Deposits Ba2/NP
Baseline Credit Assessment ba2
Adjusted Baseline Credit Assessment ba2
Counterparty Risk Assessment Ba1(cr)/NP(cr)

Source: Moody's Ratings

Endnotes
1 In light of the revised Brazilian accounting standards of Resolution CMN No 4,966 effective in 2025, Moody's changed the definition of problem loans to

stage 3 loans.

2 Since BIB isn't required to report high-quality liquid assets (HQLA), CBL includes cash & equivalents, securities held at fair value and sovereign securities
measured at amortized cost, applying a 50% haircut to both types of securities. While our CBL metric excludes amounts due to financial institutions, we
qualitatively adjust the liquidity metric to incorporate reverse repos that are very short-term, low-risk, centrally cleared instruments.
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